
Cultural and Economic Services Committee  Agenda Item No: 9

Date:  13 June 2018

Title:  TACTIC Update

Purpose of the Report:     To update Members of work undertaken at TACTIC
 During February, March & April 2018

Contact Officer:                 Tracey Quinn, TACTIC Manager

Corporate Objective/s LLTC Three Year Plan: No 14. Expand the reach of 
TACTIC by initiating a “hub & spoke” model across the 
town.

Implications:
Financial
Human Resources
Operational/Service 
delivery

√ Whole report

Procedural/Legal
Risk/Health and Safety

1. RECOMMENDATION

Should members be minded, the recommendation is to:

1.1   To note the report. 

2. YOUTH WORK PROGRAMME

2.1   February to April 2018
Over the three months information and activities at the centre has included the 
following youth work awareness themes:

 Information on self-harm/mental health and where to go for help
 February half term trips out to bowling and golf
 First Aid training for 10 young people
 International women’s day & centenary and positive role models
 Assemblies at Brooklands and Leighton Middle schools
 Workshops took place at Scouts group on internet safety and mental health 

awareness workshop with the older Explorer scouts. These were well 
received and are a good way to promote TACTIC to other young people.

 Exam stress support and information was on offer in April 
 Youth forum members took part in a CBC young people’s engagement day 

to share views and ideas on a new mental health in schools toolkit. 
 Easter Project activities saw an afternoon of varied arts & crafts, Ice 

skating trip out and the first WW1 mural arts workshop was held focussing 
on young people’s artistic ideas and designs for the community mural 
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boards which will go on display at the war memorial in Church Square 
(working with the Head of Grounds & Environmental Services.

 Easter Play Scheme took place at Pages Park Pavilion with daily 
attendance of 24, 27 & 29 children aged 8 -11yrs old taking part

 TACTIC 15th Anniversary Day – an open day was held on Saturday 10th 
February to celebrate the 15th year of the centre being open and offering 
services to young people across the town. This was combined with the 
historical society’s history research project in the TACTIC building and a 
photo exhibition of the centre was on display. This was well attended with 
over 70 residents attending throughout the day and mini tours of the centre 
taking place. Youth forum members were on hand to supply refreshments 
and celebratory cake.

3. STAFFING/SERVICE ‘INTERIM’ CHANGES
      
3.1 The TACTIC centre has experienced a change in personal and this enables a 

review the staff resources to best fit service delivery. This has seen interim 
measures being put in place leading up to the summer project enabling the 
team to still offer most of our provision whilst recruitment takes place over the 
coming months.

3.2 Interim measures will include:
 Friday 3-6pm drop in session temporary closing 
 Wednesday satellite project work in the Sandhill’s area is postponed until we 

are at full staff capacity. 
 All other services and projects will continue to be delivered to the best of our 

ability within the resources and capacity of the current service team.

3.3 All current vacancies will be reviewed and the recruitment for the previous 8hr 
part time youth support worker role was suspended considering the changing 
staff situation.

4. HIRE OF CENTRE UPDATE

4.1 TACTIC commenced the hire of the building to community/charitable 
organisations in December 2017 to utilise the facilities during the daytime. To 
date six organisations have booked use of the centre Monday – Thursday times 
varying between 9:30am – 3pm. To date from December 2017 - March 2018 
the expected income will be £1970.

These include:

ORGANISATION USAGE TOTAL INCOME
MIND 2x per week – 

4.5 hrs per day
£1,390. 00

Take Care - Private 
Counselling 

Weekly for 2 hours £    45.00      
(new booking)

Home Educated 
parents & young 
people group

Fortnightly – 2 hours £  180.00
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Richmond Fellowship Weekly for 4 hrs £  245.00

Cams Ad Hoc £    60.00
SNAP - Ad Hoc £    50.00
Total Income: £1,970.00 

4.2 Hire charges have been set at affordable prices based on a comparison with 
similar facilities in the immediate area. This will be reviewed after a full year of 
hiring and follow the Council’s committee process for annually setting of fees 
and charges.  

4.3 The centre is now hired out for 70% of available daytime usage and we hope 
to improve on this over the coming months with flexibility for ad-hoc bookings.

5.  RELATE – YOUTH COUNSELLING

5.1 At its last meeting, Committee was advised about the expected reduction in 
funding for the youth counselling provision called ‘Talk-Time’ at TACTIC. The 
current service provider was not successful in securing on-going funding from 
the East London Foundation Trust. Officers have been in contact with an 
alternative provider and they do not offer a ‘like-for-like’ service. Existing 
TACTIC Reserves and Committee funds have been identified along with grant 
funds of £2,000 from the ‘Tesco’s Bags of Help’ grant scheme, to continue 
funding the Wednesday and Thursday service using the original service 
provider Relate. As per Committee’s recommendation, (Ref. 094/GE) the Town 
Clerk and TACTIC Manager have liaised with the service provider to this end.

5.2 TACTIC staff receive referrals and manage the appointment system for the 
externally contracted Counselling service. TACTIC staff do not deliver 
counselling themselves. The client waiting list was closed in mid-March due to 
the uncertainty of future funding and the increase in referrals for young people 
seeking support. TACTIC is currently only able to run the Wednesday 
counselling sessions with the input of Relate the external agency and using the 
Tesco bags grant funds. The Thursday service will recommence once Relate 
have recruited a worker. (The previous working having handed in her notice), 
and the aim is to re-open the incoming referrals after the existing waiting list is 
reduced. Young people are currently waiting between 6- 8 weeks for the 
counselling service which utilises the TACTIC centre for delivery.

5.3 Whilst this provides an immediate support for local delivery. Committee will be 
aware that providing this interim funding is unlikely to prevent future funding 
shortfalls for the same service. Committee’s financial commitments will need 
future consideration.

6. AGENCIES

6.1 TACTIC has the following specialist agencies onsite, offering their service and        
using TACTIC as a key town centre base for young people, during February 2018 
and April 2018 66 appointments were held and the centre as follows:
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 4YP (contracted by Central Bedfordshire Council) offer specialist careers, 
employment and training advice on a weekly basis at TACTIC. 13 
appointments for those who are not in education, training or employment 
(NEET) were supported.

 Relate - as per para. para 5 - (Provide the ‘Talk Time’ youth counselling 
services) and 38 appointments were held. 

 Brook (the young person’s specialist sexual health service) can no longer 
provide us with a nurse on a regular basis so we now refer to the local 
Brook young people’s clinic

 Work Club run by TACTIC in partnership with Amicus Trust for 16-21yr 
olds (NEET’s) had 15 young people supported.

7. INDIVIDUAL SUPPORT 

7.1 During Feb/Mar/April 76 one-to-ones took place with the TACTIC Youth 
Workers giving advice & support. The order of most presenting issues were:

 Family,
 Mental Health, 
 School and Relationships. 

7.2 Incoming referrals over the three months requiring more intensive 121 support 
saw 21 referrals received to TACTIC of which:

 13 were directly from parents, 
 5 school referrals, 
 1 self-referral and 
 from CAMH.

8. DELIVERY PLAN 2018 – 2020 

8.1 The TACTIC draft delivery plan for April 2018 – March 2020 will now be 
postponed whilst a review of current services/staffing options takes place. The 
review will reflect the key centre-based delivery activity and the satellite 
provisions. Officers will present options at the autumn committee meeting.  

9. ATTENDANCE

9.1 Attendance/contact comparisons for this period and the previous period i.e. 
Feb/Mar/Apr 2016/2017 and this year’s Feb/Mar/Apr 2018, can be seen in the 
below graph. 

9.2 This graph shows the change of young people accessing TACTIC. The older 
members, aged 20+, have now moved on and a new younger age group is 
attending. The trend over the past 12 months has seen an overall decrease in 
attendance compared to previous two years. 

9.3 There has been anti-social behaviour concerns in the town with two different 
small groups of young people who were attending TACTIC over recent months. 
This can have an impact on other young people’s attendance and create a 
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tion of the centre. These groups are no longer attending regularly so staff will be 
promoting the centre to new users over the summer period.

10. TACTIC BUILDING SIGNAGE

10.1 Planning consent for installing signage on the building has been applied for and 
on the 10 May the statutory period of public consultation commenced and is 
due to end on 30 May 2019 (21 days).  

11. FORTHCOMING PROJECTS:

 WW1 Art Mural project- May/June
 Youth Engagement Day - June
 Summer Holiday Project (4 weeks)
 Summer Play scheme at Mentmore Pavilion 

END

 2016 2017 2018

Under 16 516 969 1170

16 & Over 1168 961 362

Male 845 950 718

Female 839 980 824

Total YP Feb to Apr 1684 1930 1542


